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August 17, 2026 October 15, 2026 sbacon@shelteringarmsforkids.com

Confidentiality Notice

This RFP and any related materials provided by Sheltering Arms are confidential and are to be used
solely for preparing a response. Proposers may not disclose information received through this process
except as necessary to prepare a proposal, and only to personnel or advisors bound by appropriate
confidentiality obligations.

Sheltering Arms Background

Sheltering Arms is a private, nonprofit early childhood and family services organization with more than
135 years of continuous service to children and families. We serve children from six weeks to five years
of age and their families at 11 neighborhood centers across metro Atlanta. We want every child to enter
school ready to learn and thrive. We do this by providing high-quality early childhood education,
supporting and engaging families, investing in the professional development of teachers and staff and
collaborating with community partners. Sheltering Arms offers nationally recognized early learning
programs, including Head Start and Georgia PreK, and all of our centers meet the rigorous standards of
the National Association for the Education of Young Children (NAEYC). Through a braided funding
model that combines family tuition, government funding and philanthropic support, we are able to
provide high-quality early education and comprehensive family services to children across a range of
socioeconomic backgrounds.

Sheltering Arms is governed by a volunteer Board of Directors representing the academic, corporate,
civic, government and philanthropic sectors.




RFP Purpose
To be completed by Sheltering Arms.

Purpose

Sheltering Arms is soliciting proposals from qualified independent public accounting firms to provide annual financial
statement audit services, Single Audit / Uniform Guidance audit services, federal and state tax services, and
employee benefit plan audit services for the organization’s 401(k) plan.

This RFP is intended to support a fair, competitive selection process and establish a multi-year service relationship
with a responsive, experienced firm.

A Firm & Contact Information

Firm Name Primary Contact Name
Title Email

Phone Office Location(s)
Years in Business Ownership Structure

s Proposal Response

1. Cover Letter & Independence Confirmation

Signed by an authorized partner or principal; confirm independence and ability to meet the proposed schedule.



2. Firm Profile

Size of relevant practice area and relevant professional memberships.

3. Relevant Experience

Experience serving organizations comparable to Sheltering Arms and relevant to the subject of this RFP.

4. Engagement Team Bios

Proposed engagement lead, key team members, and expected continuity plan.

5. Proposed Approach

Planning, risk assessment, use of technology, quality review, and communication protocols.

6. Detailed Scope & Workplan

Specific plan format may be found in a separate attachment.



7. Independence & Conflict-of-Interest Disclosures

Any current or prior relationships with Sheltering Arms, its board, leadership, or related entities.

8. Client Responsibilities & Information Requests

Expected information-request lists, portal requirements, and deadlines.

9. Value-Added Services, Transition Support & First-Year Onboarding

10. Data Security & Confidentiality

Secure portal or file exchange process, access controls, encryption, and retention/destruction procedures.

11. Exceptions

Any exceptions to Sheltering Arms terms, insurance requirements, confidentiality provisions, or requested scope.

12. Nonprofit Commitment & Community Engagement

Describe your organization's commitment to nonprofit organizations, community engagement, and corporate
social responsibility.



13. Sponsorship & Partnership Interest

Would your organization be interested in exploring sponsorship or community partnership opportunities that
support Sheltering Arms' mission?

¢ Minimum Qualifications — Self-Certification

(J Firmis properly licensed and in good standing, authorized to provide the [subject] in the
applicable jurisdiction(s).

(] Firm has demonstrated experience providing the [subject] to nonprofit organizations
comparable to Sheltering Arms.

(] Firm has demonstrated experience with the specialized components of the [subject] and any
applicable regulatory or compliance requirements.

(] Firm holds a current quality assurance or peer review report with no unresolved significant
deficiencies (or has explained any findings and corrective actions above).

(] Firm can meet agreed deadlines and maintain team continuity throughout the engagement.

(J Firm carries appropriate professional liability insurance and data security practices for
handling confidential information.

p Fee Proposal Format

Provide fixed fees, hourly rates, reimbursable expenses, technology charges, expected annual increases, and any

assumptions or exclusions.



Included Hours /

Service Line Year 3 .
Assumptions

Financial and Single Audit of Financ
Tax Services

401(K) Plan Audit

Governance
presentation / meetings

Optional advisory
services [ hourly rates

Estimated reimbursable
expenses

Total proposed annual $0.00 $0.00 $0.00
fee

Totals calculate automatically as you enter figures above.

£ References

Provide references from clients comparable to Sheltering Arms, preferably including at least one engagement
comparable to the subject of this RFP.

Reference 1

Reference 2



Reference 3

r Appendix A — Required Proposal Checklist

Signed cover letter and independence confirmation

Firm profile and nonprofit experience summary
Engagement team biographies and roles

[Subject] approach and timeline

[Subject] approach and filing schedule

[Subject] approach and relevant experience

Peer review report and professional licensing confirmation
Conflict-of-interest disclosures

Detailed two-three year fee proposal by service line

o o o o o o o o o d

References from comparable clients



(] Data security and confidentiality description

(] Exceptions or requested contract changes

c Sheltering Arms Rights and Reservations

Reject any or all proposals, waive informalities, or cancel this RFP at any time.

Request clarifications, interviews, best-and-final offers, or revised fee proposals.

Negotiate scope, timing, fees, staffing, and contract terms with one or more proposers.

Accept the proposal deemed most advantageous to Sheltering Arms, which may not be the lowest-
cost proposal.

Verify references, credentials, licenses, peer review results, and independence representations.

Make no commitment to award a contract until a final written agreement is executed.

n Authorized Signature

Signature Date

Printed Name Title

Submit one electronic PDF copy of the completed proposal and/or related questions to the RFP Contact listed

above.




	RFP_Subject: 
	Proposal_Due: October 15, 2026
	RFP_Contact: sbacon@shelteringarmsforkids.com
	RFP_Purpose: Purpose
Sheltering Arms is soliciting proposals from qualified independent public accounting firms to provide annual financial statement audit services, Single Audit / Uniform Guidance audit services, federal and state tax services, and employee benefit plan audit services for the organization’s 401(k) plan.
This RFP is intended to support a fair, competitive selection process and establish a multi-year service relationship with a responsive, experienced firm.

1. Introduction and Background
Sheltering Arms seeks a qualified independent CPA firm with demonstrated nonprofit, Single Audit, employee benefit plan, and tax compliance experience to serve as external auditor and tax advisor.
The selected firm should provide practical guidance, meet all applicable professional standards, communicate clearly with management and governance stakeholders, and deliver high-quality work within agreed timelines.
The organization receives funding from Head Start and other federal programs and anticipates requiring a Single Audit under Uniform Guidance, as applicable. The selected firm must have demonstrated experience performing audits in accordance with generally accepted auditing standards, Government Auditing Standards, and Uniform Guidance requirements.
Sheltering Arms anticipates awarding a contract for an initial three-year term, subject to annual performance review, continued independence, satisfactory fee arrangements, and governing body approval. Sheltering Arms reserves the right to negotiate scope, fees, and contract terms with one or more proposers.
2. Scope of Services
2.1 Financial Statement Audit
•	Perform an annual audit of the financial statements in accordance with generally accepted auditing standards and applicable nonprofit reporting requirements.
•	Issue an independent auditor’s report and required communications to management and those charged with governance.
•	Assess internal control over financial reporting to the extent required by auditing standards and communicate significant deficiencies, material weaknesses, and process observations.
•	Present audit plans, audit results, findings, and recommendations to the Finance/Audit Committee, Board of Directors, or designated governance body, as requested.
•	Assist management in understanding new accounting pronouncements and reporting requirements applicable to nonprofit organizations.
2.2 Single Audit / Uniform Guidance Audit
The selected firm will perform the required Single Audit, if federal expenditure thresholds are met, in accordance with Uniform Guidance, 2 CFR Part 200, Subpart F, Government Auditing Standards, and applicable federal award requirements.
•	Perform the annual Single Audit in accordance with 2 CFR Part 200, Subpart F, Uniform Guidance, and Government Auditing Standards, as applicable.
•	Audit the Schedule of Expenditures of Federal Awards, also known as the SEFA.
•	Issue the required auditor’s reports related to internal control over financial reporting and compliance under Government Auditing Standards.
•	Issue the required auditor’s report on compliance for each major federal program and on internal control over compliance in accordance with Uniform Guidance.
•	Perform major program testing, including Head Start/Early Head Start or other federal programs selected as major programs based on Uniform Guidance risk assessment requirements.
•	Evaluate compliance with applicable federal statutes, regulations, award terms, and conditions.
•	Evaluate and report on internal control over compliance.
•	Prepare or review the Schedule of Findings and Questioned Costs, Summary Schedule of Prior Audit Findings, and Corrective Action Plan, as applicable.
•	Communicate findings, questioned costs, compliance matters, internal control deficiencies, and required corrective actions to management and governance.
•	Support timely submission of the Single Audit reporting package to the Federal Audit Clearinghouse.
•	Provide practical recommendations to strengthen grant compliance, internal controls, reporting accuracy, and federal award administration.
2.3 Federal and State Tax Services
•	Prepare and/or review annual federal and state tax filings, including Form 990, Form 990-T if applicable, charitable solicitation or nonprofit state filings if requested, and related schedules.
•	Advise on unrelated business income, tax-exempt compliance, public support considerations, donor acknowledgments, and other nonprofit tax matters as applicable.
•	Provide a tax planning meeting or memorandum each year summarizing tax considerations, filing status, and recommendations for process improvement.
•	Support responses to tax notices, agency inquiries, or amended return needs, if requested and separately authorized.
2.4 401(k) Plan Audit Services
•	Perform an annual audit of the Sheltering Arms 401(k) plan, if required based on participant count and applicable ERISA/DOL rules.
•	Issue an independent auditor’s report for inclusion with Form 5500, as applicable.
•	Coordinate with plan management, third-party administrators, recordkeepers, payroll, and investment custodians to obtain audit evidence efficiently.
•	Review participant eligibility, contributions, distributions, loans, forfeitures, census data, plan operations, and compliance testing support as applicable to the audit scope.
•	Communicate observations related to plan controls, timeliness of remittances, plan document compliance, and participant data integrity.
2.5 Optional and Advisory Services
•	Internal control process reviews, accounting policy updates, technical accounting consultations, board training, or management advisory services, subject to independence rules.
•	Grant compliance, cost allocation, or restricted net asset reporting advisory support.
•	Cybersecurity, fraud risk, or financial systems control assessments.
•	Other advisory services requested by management and separately authorized in writing.
Advisory services are separate and distinct from audit services and must be performed in accordance with applicable independence requirements.
 
3. Expected Deliverables
Service Area	Expected Deliverables	Target Timing
Financial Statement Audit	Audit planning memo; prepared-by-client list; audited financial statements; independent auditor’s report; required governance communications; management letter or process observations.	Planning: [Insert]
Fieldwork: [Insert]
Final report: [Insert]
Single Audit / Uniform Guidance Audit	SEFA; report on internal control over financial reporting and compliance under Government Auditing Standards; report on compliance for each major federal program and report on internal control over compliance under Uniform Guidance; Schedule of Findings and Questioned Costs; Summary Schedule of Prior Audit Findings, if applicable; Corrective Action Plan, if applicable; Federal Audit Clearinghouse submission support.	Planning: [Insert]
Fieldwork: [Insert]
Final report and submission support: [Insert]
Tax Services	Completed Form 990 and applicable schedules; state nonprofit or tax filings as agreed; tax planning summary; filing confirmations.	Draft: [Insert]
Final filing: [Insert]
401(k) Plan Audit	Audit planning request list; audited plan financial statements; independent auditor’s report; required communications; management letter or observations.	Planning: [Insert]
Final report for Form 5500: [Insert]
Presentations	Presentation to management and/or Finance/Audit Committee summarizing audit results, key findings, open matters, compliance matters, and recommendations.	Upon completion of each audit cycle

4. Proposal Submission Requirements
Proposals should be concise, complete, and organized in the order below. Sheltering Arms may reject proposals that omit required information or are not responsive to this RFP.
1.	Cover letter signed by an authorized partner or principal, including confirmation of independence and ability to meet the proposed schedule.
2.	Firm profile, including office location(s), ownership structure, years in business, size of nonprofit practice, and relevant professional memberships.
3.	Description of experience serving nonprofit organizations, human services organizations, Head Start recipients, employee benefit plans, and tax-exempt entities.
4.	Description of experience performing Single Audits under Uniform Guidance, including experience with Head Start/Early Head Start or comparable federal programs.
5.	Engagement team bios, including proposed engagement partner, audit manager/director, Single Audit lead, tax lead, benefit plan audit lead, and expected continuity plan over the term of the three-year agreement.
6.	Proposed audit approach, including planning, risk assessment, use of technology, sampling approach, quality review, and communication protocols.
7.	Detailed scope and workplan for financial audit, Single Audit, tax filings, and 401(k) plan audit services.
8.	Description of the firm’s Single Audit / Uniform Guidance audit approach, including major program determination, SEFA procedures, compliance testing, internal control over compliance testing, findings evaluation, and Federal Audit Clearinghouse support.
9.	Independence and conflict-of-interest disclosures, including any current or prior relationships with Sheltering Arms, its board, leadership, or related entities.
10.	Fee proposal by service line and year, including estimated hours by staff level, billing rates, out-of-pocket expenses, and assumptions.
11.	Client responsibilities and information requests, including expected PBC lists, portal requirements, and deadlines.
12.	Three references from comparable nonprofit or employee benefit plan audit clients, preferably including at least one tax-exempt organization, one Head Start or federal grant recipient, and one 401(k) audit client.
13.	Description of value-added services, transition support, and first-year onboarding plan.
14.	Any exceptions to Sheltering Arms terms, insurance requirements, confidentiality provisions, or requested scope.
5. Minimum Qualifications
•	Licensed CPA firm in good standing and authorized to practice in the applicable jurisdiction(s).
•	Demonstrated experience auditing nonprofit organizations and preparing Form 990 filings.
•	Demonstrated experience performing Single Audits under 2 CFR Part 200.
•	Demonstrated experience auditing federal awards and testing compliance with federal grant requirements.
•	Demonstrated experience auditing employee benefit plans, including 401(k) plans subject to ERISA/DOL requirements.
•	Most recent peer review report with no unresolved significant deficiencies or adverse findings, or a clear explanation of any findings and corrective actions. Please include letter of comments, if any, the firm’s response, and corrective actions.
•	Ability to meet agreed deadlines and maintain partner/manager continuity throughout the engagement.
•	Appropriate professional liability insurance and data security practices for handling confidential financial, payroll, benefits, donor, grant, and employee information.
•	The firm and assigned personnel are qualified to conduct audits under the applicable edition of Government Auditing Standards.
•	Assigned personnel satisfy Government Auditing Standards continuing professional education requirements.
•	The firm has a system of quality management complying with the 2024 Yellow Book.
•	The firm has no unresolved federal audit-quality findings, referrals, suspensions, or restrictions affecting its ability to conduct Single Audits.
•	The firm is not suspended or debarred from federal contracting.
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